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custody as a part of a sentence and that a con­
vening authority may not legally mitigate any 
legal sentence to correctional custody. The ra­
tionale for this position is that since neither 
Congress nor the President has provided for 
imposition of correctional custody by a court­

martial, while specifically providing for it as a 
nonjudicial punishment, there is an implied de­
nial of the authority of a court-martial to  
impose it. Therefore, such punishment is not 
within the jurisdiction of a court-martial. Relief 
was denied. . 

FROM THE DESK OF THE SERGEANT MAJOR 

By Sergeant Major John Nolan 

1. The Competitive Edge. “What can I do to 
be competitive in my Army career?” This is 
frequently asked of me by legal clerks and 
couk reporters. All of you should be asking it 
of yourselves, in order to best direct your ef­
forts toward success and to make the most of 
development opportunities. First of all, we 
need to understand our Army, not only its mis­
sion and functions, but also its value and be­
liefs, and the areas it offers in which to excel. 
The Army is a profession that requires dedica­
tion, sacrifice, and commitment. Service to our 
country, in the highest and finest sense, is the 
principal reward. The Army is also opportuni­
ty. As perhaps no other institution, the Army 
offers the opportunity to serve, to develop, to 
grow, to share and to contribute. Lieutenant 
General Richard H. Thompson, Deputy Chief 
of Staff for Logistics, wrote an excellent arti­
cle, “How to Succeed in Logistics.” Some of his 
comments are relevant to all of us, and so I will 
share them with you. 

a. Be active-a competitor and a doer­
guided by technical knowledge, logical thought, 
and common sense. Don’t do anything stupid. 

b. Go after the tough jobs. Contrary to 
popular belief, it can be beneficial to volunteer. 

c. Don’t work merely for efficiency reports
and scores. Give each job your best and the re­
ports and scores will take care of themselves. 

d. Don’t be afraid to ask for help or informa­
tion when you when you need it, and don’t be 
so foolish as to “shoot from the hip.” Don’t be 
afraid to say, “Idon’t know;” but once you say 
this, go find the answer. 

e. When you evaluate subordinates, empha­

i 
size the importance of their jobs in plain and i 

simple language. If they have done well, say 
so. If thev have not. then tell them so. 

f. All of us know that we all make mistakes. 
However, we must understand and learn from 
those mistakes. 

2. SQT-Common Tasks Consolidated. Com­
mon SQT tasks, formerly found in the Soldiers 
Manual for each separate MOS, have been col­
lected into a single Soldiers Manual of Common 
Tasks (SMCT). The list was consolidated and *­

revised to include 16 tasks ranging from 
communications to weapons qualification and 
maintenance. The SMCT will standardize per­
formance levels and allow more efficient 
changes to the list. The manual was distributed 
several months ago to every active and reserve 
unit. Skill qualification tests which are admin­
istered after 1 October 1981 must use the 
SMCT for reference. The next SQT is sched­
uled for December 1981. The list of common 
tasks will be deleted from current Soldiers 
Manuals as they are revised. 

3. Publications. 

a. Change 21 to AR 27-10 (Military Justice) 
is being published, with an effective date of 15 
October 1981. In addition to  distribution # 

through normal channels, a copy of Change 21 
will be mailed to  all SJAlJA offices. 1 

b. Change 10 t o  DA Pamphlet 570-551 
(Staffing Guide for US Army Garrisons) has 
been distributed to the field, with an effective 
date of 1 August 1981. It significantly changes 
the sections pertaining to Staff Judge Advo- ­cate/Judge Advocate Offices. , 


